Core Values and Organizational Change: Theory and Practice

Organizational change is inevitable today. It is usually driven by economic or strategic circumstances and this is reflected in the textbooks and the way the subject is taught in management schools.

Very little attention is paid to the  implications of change for the workforce and stress is often seen as a personal problem. But recent research has revealed that a clash between the core values of employees and those of the organization can be a major factor causing stress.

Twenty years ago psychologists blamed job stress on high workloads or lack of control on the job. More recent studies … show that unfairness and mismatch in values between employees and their companies play an increasing role in triggering stress.

Christine Maslach, a pioneer in burnout research at the University of California, Berkley,  says “Probably one of the strongest predictors is when there is a vacuum of information – silence about why decisions were made the way they were. Another is having to operate in conflict with your values…”

Gorman, C (2007). 6 Lessons for Handling Stress, Time, January 29th, p.70.

Core Values and Organizational Change: Theory and Practice is a comprehensive and practical study  of this emerging field in the literature of management. Part 1 of the book seeks to show how we have arrived at a management mindset, which the authors call ‘status quo thinking’, which regards organizational change as a rational exercise without consideration of the human consequences. Philosophy, the literature on spirit & soul in management and complexity theory are marshalled to support this argument.

In Part 2, against the background of change theory, the original core values model and method are described in detail. The basics of this model were formulated in Alma Whiteley’s  Managing Change: A Core Values Approach (1995). The core values model has been refined as it was tested in many organizations during the last ten years.

Part 3 is a powerful account of how, in practice, change can be implemented in organizations. There are two necessary activities to be carried out: changing mindsets and both culture building and binding.

Throughout the book the authors include short case examples from their consultancy experience, but in Part 4, the ALSCO case study is unique. ALSCO is an established American company which has been active in Australia since 1962 where today 40,000 customers are serviced. The case study documents in detail the process of adopting and implementing the core values method over a three year period. The senior managers involved contribute their personal experiences which appear unedited.

This is a very timely book which places organizational change in a broader context, demonstrates that the right theory really works but above all demonstrates that change is a co-operative venture between management and employees.

Key features

Covers topics like philosophy, literature on spirit & soul in management and complexity theory, that are not covered in usual books on change management

Presents a refined core values model, that is derived after testing it in many organizations for the past ten years

Provides a practical-how-to-do-it approach to changing mindsets and culture building and binding in organizations

Provides an in-depth case study of ALSCO, in which the process of adopting and implementing the core values method is explained and also presents an unedited text on the personal experiences of ALSCO's  senior managers

